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Flying and doing the job right?
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Will we ever learn from our past experiences?
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Have you ever stuck something away for a few
years and forgotten about it? Try it and see
what insights you can gain.
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Flying safe under some unusual conditions.
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24 I'm Not the Regular Crew Chief, But. . .
Would you know what to do?
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TAC Attack is not directive in nature. Recommendations are intended to comply with existing directives. Opinions expressed are
those of the authors and not necessarily the positions of TAC or USAF. Mishap information does not identify the persons, places or
units involved and may not be construed as incriminating under Article 31 of the UCMJ. Photos and artwork are representative and

not necessarily of the people or equipment involved.

Contributions are encouraged, as are comments and criticism. We reserve the right to edit all manuseripts for readability and
good taste. Write the Editor, TAC Attack, HQ TAC/SEP, Langley AF B, VA 23665-5563; or call AUTOVON 574-3658.
Distribution F(X)is controlled by TAC/SEP through the PDO, based on a ratio of 1 copy per 10 persons assigned. DOD units

other than USAF have no fixed ratio; requests will be considered individually.
Subscriptions for readers outside DOD are available from the Superintendent of Documents, Government Printing Office,
Washington, D.C. 20402. All correspondence on subscription service should be directed to the Superintendent, not to TAC/SEP.
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afety magazine articles usually

reflect concern about
adverse trends in recent aircraft
mishaps. This article is different. It
is about a positive trend that has
been seen in recent mishaps —
the absence of findings or causes
related to supervision, specifically,
supervisors of flying (SOFs). This
indicates that our TAC SOF s are
doing their job well, but a good
track record can lead to com-
placency and mistakes. This article

will offer some techniques and a
large dose of philosophy concern-
ing what it takes to be a good SOF.
It should be of primary interest to
new or upgrading SOFs, but it’s
also good continuation training for
“older” heads as well.

The key to the continuing success
of TAC’s SOF program is the qual-
ity of the people involved. Simply
put, only the cream of awing’s —
talent should be SOFs. SOFs :
should not be chosen based upon
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In its own time

A n F-16 Falcon driver was flying out of home

tation on a surface attack mission with three
BDU s on a TER and six practice bombs in a SUU-20.
After entering the bombing range, the pilot made three
attempts to release the BDUs from the SUU-20 station.
On the first attempt, the BDU released successfully.
On the second and third passes, the bombs didn't come
off but the SCP counted down, indicating release sig-
nals were actually sent to the bomb dispenser.

After departing the range, the wingman made a
visual bomb check and reported five bombs still
present. Later, in the end-of-runway safing area, there
were only four bombs left. Somewhere en route, one of
the BDUs decided to part company with the jet.

Maintenance inspection revealed that the cart had
fired on the missing bomb station, but a slow burn
resulted and didn’'t produce sufficient gas pressure to
open the bomb retaining arms. During the hung bomb
pattern, however, the bomb came off. That’s a great
reason to steer clear of everything when you're
driving home from the range with a hung bomb. You
don't know whether the reason for your “no release” is
malfunctioning equipment or a slow burn cart, just
that you told the bomb to leave your aircraft. Do your
best to make sure there’s nothing under you to hit if it
does come off unexpectedly.
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TAC LOSSES ON THE GROUND
(FY 88)
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CLASS A MISHAPS
AIRCREW FATALITIES

* IN THE ENVELOPE EJECTIONS
» OUT OF ENVELOPE EJECTIONS

» (SUCCESSFUL/UNSUCCESSFUL) T AC’S TOP 5 thl‘u SEP |988
12th AF

9th AF

1st AF
58 TTW

35 TTW
474 TFW
37 TEW
49 TFW

33 TFW
507 TAIRCW
354 TFW
23 TEW
1 TFW

318 FIS
325 TTW

57 FIS
48 FIS

DRUs

AFR

ANG
USAFTAWC

482 TFW
924 TFG USAFTFWC
177 FIG 906 TFG
114 TFG 507 TFG

917 TFW

155 TRG
CLASS A MISHAP COMPARISON RATE

(CUMMULATIVE RATE BASED ON ACCIDENTS PER 100,000 HOURS FLYING TIME)
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